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5 prevailing trends

& 3% Q

Agentic Modular Continuous
ecosystems content governance

OOOOOO

Horizontal
teams

@

Generative
search (GEO)
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content?
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enable for scale’?
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Towards scalable content

w N Q

Strategy Governance Process

o
A

Structure &
tools

28

Data &
optimization

© Vaimo 2026



starting point
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points teams in the
same direction
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* Strategy

Teams need to align on...

Business outcomes Audience tasks

Local adaptation Content types

28

Core messaging

Success signals
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Governance Is
not one decision

Ownership
Standards
Approval
Access
Maintenance

28
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[o
repeatable
process
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Q Process %
What starts the work?

What inputs are
needed?

A WOrkTIOW I’S NOt Who decides at each

a task list. It's a step?

decision path Where do reviews
happen?

What does ready
mean?
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,6\ Structure & tools

4.
malke
reuse possible
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/6\ Structure & tools

28

Fields

Content must

be structured
before it can
scale

Metadata

Product facts Templates
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/6\ Structure & tools

Al as a workforce multiplier

Al can support

Research

Audits

Drafting

Variants

Metadata
Documentation
Translation support

Humans must own

Strategy
Positioning
Claims

Brand judgement
Legal risk

Final approval

28

Practical use cases

Model
Create and test reusable
content structures

Create

Draft keyword-optimized
content

Evaluate
Audit and compare CMS
options
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,6\ Structure & tools

Tools connect the modern content ecosystem

Layer 1 Layer 3 Layer 4

STRATEGY & ORCHESTRATION CENTRAL HUB & GOVERNANCE MODULAR HEADLESS DELIVERY
(THE BRAIN) (THE SAFE & GATEKEEPER) (THE LOGISTICS NETWORK)

\l/ \l/ \l’ Human Review

Campaign Resource %2

. . Metadata Engine S e y) ’ \
lntak? vj MBFE;Efmg P'(i’mg)‘g (Tokens & Taxonomies) Al-Powered Digital Asset ™ " Headless CMS/DXP O =

Management (DAM) /t (Modular Fragments)

l l/ ~ — — = Unified Metadata - — — - ®> Q , ~

W Auto-Tagging C%“;:fgﬁa' Dynamic Assembly Enginescg |

INTELLIGENT CREATION & ITERATION / (Reai-time Personalization)

- j(THE FéCTORY) Automated Compliance - =

. \
Generative Content o Agentic “Pods" &) Gates Channel Connectors (7
Production > @o ge?‘ AR (Linguistic, Brand, Legal, (e.g., Web, Mobile, Email,
(Copy, Visuals) [ / ” Orchestration Regulatory Audit) | Social, GEO/AI Search)
= J / .

y/

d

i \ 1 . . \
228 Model Context @] [® Component Libraries = Enterprise Private LLM ¥ Generative Engine (¥

° Protocol (MCP) Glue (Atomic Assets) (Secure, Non-Training) Optimization (GEO)

: J Tracking

Bidirectional Performance Data Loop




,6\ Structure & tools

28

Product oriented delivery, aka the POD

Human Supervision
(Creative Director /

Editor / Legal) Advantages of PODs

e Elimination of
App-Switching

True

(Coordinates the multi-phase workflow) hyper-personalization at

zero incremental cost
Shrinking time to market

Increased job

Creative Engine satisfaction

Agent
(Copy generation,
visuals, video)

Compliance Agent
(Branding and

legality)

Data Integrity Agent
(Pulls CRM & market
data)
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5.
not end at
publish
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Data & Optimization %
m P R

Efficiency - Are teams
working better?

Quality - Is content

Content needs clear and usable?

feedback loops
to stay relevant

Engagement - are users
responding?

Impact - is content
driving outcomes?
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m Data & Optimization %
Transformational measures
Time-to-Market : Content Reuse Content
Content Cvycle
(TTM) / Content Time 4 Rate Utilization Rate

Velocity
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What you should
do now and In
the next 90 days
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Apply

Let's stress test one content type

VEF!)-(QWEJJY MEN ~ WOMEN  KIDS Strategy

What job should this page do: inform, compare, convert, or
. support?
AeroStride Pro PP
Running Shoe
Governance
$129.99 .
4.8 (124 reviews) Who owns the global message, product facts, claims, and local
Color Options a d a ptatIO ﬂ S?
@er
Size Process
Select Size W MRS 7:1) v What is the path from product update to review, localization,
publish, and improvement?
Structure + Tools
Product Description . .
Enganeeredforfpeedandcoqurt.Lightweight, Which fields, assets, product data, modules, and metadata
I e should be reusable?
rubber outsole for all-terrain traction.
cisahc: b Data + Optimization
SIZES I GUIRE Which signals show what to improve, localize, reuse, or retire?

SHIPPING & RETURNS

CUSTOMER REVIEWS The takeaway:
Prove the model on one high-value content type, then scale
the pattern.

‘Engineered for speed and comfort. “The safverite shased near sexuad “Lorem ipsum of dolor sit amet,
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Questions




Drop me a note to continue the
conversation:

Jonathan.Tate@vaimo.com

CUSTOMER
SERVICE

SOLUTION
DEVELOPMENT

Digital Commerce

Content
Management

VAIMO

Experience is

Everything

Data
Management

ANALYTICS
& Al

Insights
& Activation

EXPERIENCE
DESIGN

EXPERIENCE
OPTIMIZATION

28
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Vaimo resources

Creating content that
Further works for people and Al

reading

https://www.vaimo.com/blog/creating-
content-that-works-for-people-and-ai/

g,
with - -
MASTERCLASS X VAIMQO  Ccontentiun Kathrine Pascua, Content Practice Lea d |

MASTERCLASS XVAIMO | v Y
I'he new rules of A modern frontend

multi-brand strategy done right

n 2026
l n https://www.vaimo.com/resources/ o~
S/eventS/ events/masterclass-a-modern-front |
end-done-right/ J & &

https://www.vaimo. com/res
El bthCl rk

sterclass-multi-brand- strat

April 23 - 15:00 CET / 9:00 US EST
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