|s Composable Architecture
Right for You?

To understand whether composable architecture is right for your business,
consider the following questions in 4 steps.

Start with the “Why”

2 What are your major motivations when considering the switch to composable architecture?

?» What are your ambitions or inspirations?

2 What is your vision, and what do you believe will get you there?
2 What are your key requirements?

2 What are your markets and channels?

Assess the Current Capabilities

» ldentify the state of your current technology stack.

» ldentify the key technical challenges or opportunities.

2 Map the current customer experience capabilities, such as processes,
digital marketing, experience, and customer service.

Business of Tomorrow

2 Define the external/internal input on opportunities and gaps.
2 l|dentify opportunity space within competition and journey gaps.

2 Map high-impact concepts such as new services, functionalities, and capabilities.

Evaluate your Tech Approach

» Define your long-term business objectives.

2 Outline your ideas on the minimum first steps you will take to move to composable architecture.

2 Talk with experts and ask for specific pros/cons in your unigque scenario.

2 Decide on your delivery model: one partner vs multiple partners, inhouse vs external, and more.

2 ldentify costs, like implementation, licenses, and maintenance.
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