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1.
Headless CMS explained

Time to cut the cord with inflexible and cumbersome content
management
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What is a headless CMS?

A headless CMS drives impact through:

@ Accuracy in content delivery that's right for
each moment

© Consistency across every single touchpoint

¥ Relevance to customers because it can
respond to data and user behavior

How does it differ from a traditional CMS?

e e
Traditional CMS Headless CMS
+ Content and presentation are tightly + Content and presentation are completely
coupled separated
« Limited to specific frontend technologies < — > » Freedom to use any frontend technology
+ Changes require developer involvement * Any team can deploy changes
independently
« Difficult to scale across multiple channels
« Seamless content delivery across
websites, mobile apps, and more
o

/” The key difference

« Traditional CMS platforms force you to work within their constraints

+ Headless CMS gives you the flexibility to create exactly the experience you want — that's what we like to
call having a superpower
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2.

S reasons companies are
investing in headless
CMS now

The decision that pays for itself (and then some)
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Something fundamental has changed in how companies think about content management.
Headless CMS once seemed like a nice-to-have for tech giants, but it has become the go-to
solution for any company serious about digital growth. That shift didn't happen overnight —
it happened because the business case became impossible to ignore.

Here are 5 reasons why companies can't afford to wait to invest in a headless CMS.

@ c The market won't wait for you
L

Customer expectations change faster than ever and new touchpoints emerge monthly, like voice
assistants and smart displays. Are your systems ready to keep up? With a headless CMS, you
can answer that question with a resounding “yes.”

:@ Go from workarounds to breakthroughs

With a traditional CMS, IT teams are spending a good chunk of their time fighting legacy systems
instead of building, while marketing teams miss opportunities because simple changes take
weeks. A headless CMS, on the other hand, lets you work at the speed of your ideas.

@ ROI that's hard to ignore

Companies typically see faster launches, reduced maintenance overhead and better productivity,
but there’s more: when your digital experiences actually work seamlessly, customer satisfaction
scores jump. Happy customers spend more, stay longer, and become your best marketing team.

Security and compliance can't be an afterthought anymore

Traditional CMS platforms are security nightmares, as they simply weren't built for today's security
standards. The right headless CMS can give you peace of mind with modern security architecture
that treats protection as a feature, not an add-on.

@‘ Standing still is costing more than you think

Standing still feels safe, but it's actually the riskiest move you can make. The price of waiting isn't
just measured in missed opportunities: it's in the mounting costs of keeping broken systems alive.
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3.

Why your headless CMS
choice determines your
growth potential

Gateway or roadblock to new revenue streams, faster product
launches and international expansion?
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The stakes are high

Choosing the wrong CMS today is a costly mistake. Every hour your team spends on inefficient
workarounds is time stolen from delivering real value to your business.

What happens when you get it wrong:

/0N . .
Slow, labor-intensive content management

"’

() O, Limited ability to respond quickly to market
\8,‘ opportunities

" @ Frustrated teams working with clunky, user-
unfriendly systems

Build your digital future on the right foundation

Getting the wrong CMS is like marrying someone after
the first date. It might work out, but you're probably
going to discover some deal-breakers down the road.

Needless to say, a clear evaluation process is key to:

* Get rid of guesswork — Analyze your strategic, organizational,
and technical requirements to pinpoint the most suitable CMS
options

* Prepare for the future — Have a clear plan that shows how your
CMS will handle whatever comes next

Talk to experts: An experienced partner that has implemented these
platforms in the real world knows which features actually matter.
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4.

Your path to the rigt -
headless CMS

A 6-week journey from "Which one do | pick?" to "This is
exactly what we need!"
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Here's what happens when you give yourself 6 focused weeks to get it right: a crystal-clear roadmap.

The best part? You don't have to become a CMS expert yourself. There are people who've spent years
figuring out what actually works, and that’s why most smart companies bring in an experienced partner who's

been through this before.

By week 6, you'll have your answer, your team will be aligned, and you can start building the digital experience
you've been dreaming about instead of fixing the one that's holding you back.

Week 1-2: Discovery & requirements

+ Requirements gathering sessions
Stakeholder alignment workshops

Current state analysis

Goal setting and success criteria definition

Week 3-4: Evaluation & comparison

+ Platform demonstrations

+ Technical deep-dives

+ Cost analysis and TCO calculations
* Risk assessment

— ‘ Week 5-6: Analysis & recommendations

Executive summary with clear recommendations
Detailed comparison matrix

Implementation roadmap and budget
recommendations

Platform-specific considerations and next steps



https://www.figma.com/design/N0Yb7r8siNgrZhSWJIPVjR/Your-guide-to-headless-CMS-success?node-id=17-202

< Back to table of contents XVA”\/\O

Box springs Top mattresses Bedding v Accessol Advice v

Summer Sale: sleep premium in box spring Home 105 for €1190 And take advantage of discounts of up to 50%! m m E

= © SWISS SENSE' 2=4 lad jezelf Op met

Menu  Shops Shopping cart

Summer Sale
tamine S(laap)
With a premium bed, (top) mattress or bedding from the Swiss S
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y discounts of up to 50%. During the Summer Sale you can sleep
. spring Home 105 for €1190. You will also receive up to 4
1+1 free on many mattresses and high discounts on beddi

Discover Summer Sale

Summer Sale: sleep
premiumin bax spring
me 105 for €1190
And take advantage of
discounts of Up to 50%!

Laad jezelf op met
vitamine S(laap)

Summer Sale

With a premium bed, (top) mattress or

bedding from the Swiss Sense collection,

you can make the most of your summer

Take advantage of the Summer Sale r Box springs Box springs available for Mattresses
with discounts of up to 50%. During tl quick delivery

Summer Sale you can sleep premium in

box spring Home 105 for €1190. You will

also receive up to 40% discount on box

springs, 1+1 free on many mattresses and

A headless CMS
success story

Real results: When everything just clicked for Swiss Sense
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The right headless CMS makes all the difference. Let’s have a look at Swiss Sense, a major
European bed and mattress retailer operating 125+ physical stores.

©f)

Rising management costs
due to extensive platform
customizations

The solution

The challenge

=)

A CMS with a poor user

experience

Swiss Sense partnered with Vaimo to implement a headless
commerce solution based on MACH principles
(Microservices, API-first, Cloud-native, and Headless).

Technology stack:

+ Contentstack for content management

« Alokai (React-based) for the frontend

+ Algolia for search and recommendations

+ Adobe Commerce as the ecommerce engine

The results

The transformation delivered immediate improvements:

I-f'@ﬂ

Technical blockers impacting
SEO and conversion rates

‘Summer Sale: sleep
nr-mlum in box spring 03 j} 06 § 36 27
lome 105 for €1190 Day [Oclockl Min Sec

And take advantage of
discounts of up to 50%!

Laad jezelf op met
vitamine S(laap)

Summer Sale

With a premium bed, (top) mattress or
bedding from the Swiss Sense collection,
you can make the most of your summer.
Take advantage of the Summer Sale now
with discounts of up to 50%. During the

..... Trustpilot

(0] SWISS SENSE'

also receive up to 40% discount on bo:

Summer Sale you can sleep premium in
@ring Home 105 for €1190. You

v Teams work faster and collaborate better — Regional staff love the intuitive interface

v Performance soars — Web vitals show significant improvement

v No SEO dip after go-live — Rankings held steady through the transition (a rare win)

v Reduced maintenance costs — Resources were redirected to advanced technology instead
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6.

Meet the headless CMS
experts

Ready to make your CMS journey smooth, strategic, and
successful? Let's chat.
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With over 15 years of experience in digital commerce and customer experiences, Vaimo's team
has helped brands across Europe transform their technology strategies.

v/ What sets us apart

Cross-functional expertise Partnership approach Proven track record

We believe in open communication, no-nonsense advice, and
ensuring your success is our SuUccess.

Ready to transform your content strategy?

Don't let the wrong CMS choice cost you time, money, and opportunities. With Vaimo's Headless
CMS selection framework, you don't have to make the same mistakes others have.

What you get:

— Deep dive into your business needs

— Comprehensive research done for you Reach out to Marko Rytkénen

Business Development Director,
— Personalized recommendation with vendor shortlist

Nordics, directly at
marko.rytkonen@vaimo.com

— Clear roadmap for implementation

We believe in open communication, no-nonsense advice,
and ensuring your SUCCESS S our SUCCess.
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Vaimo is a global agency helping brands
succeed in digital commerce and customer
experience. We deliver seamless experiences
through strategy, design, development, support,
analytics, and Al solutions.

Visit us at
WWW.vVaimo.com
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