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Full-Service

Digital Experience Agency
Vaimo is one of the world’s most respected experts
in digital commerce and customer experiences.

e 1focus

Consulting
Experience Design

Solution Development

Digital Content
Commerce Management

e 4 areas of expertise

e 6 key service offerings
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\ Vaimo Example Clients by Industry

Sports & Outdoors Beauty & Fashion Home & DIY Food & Drinks B2B & Manufacturing “
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Point at a barcode to scan
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Apple Intelligence

E—

An eyelash curler is a beauty tool @
used to lift and curl eyelashes,
creating the appearance of longer and
more open eyes. It typically features a
clamp with a cushioned pad to gently
shape the lashes without causing
damage.
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Amazon Image Search 3 ensai, 9 @
“ATap anywhere tc-J search again ”

Edge-free design prevents pinching.

How long will curl hold?  Is it gentle on eyes?  Whel
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Amazon Image Search
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Tap anywhere to search again

A Little Life
4.5 % ¥ % o %k 84K
$1335 List Price:$15.95
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Apple Intelligence

G -

Here's the Adlibris link to buy A
Little Life by Hanya Yanagihara:
Adlibris — A Little Life.
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Voice Search

07:084

= ChatGPT5

| need a gift for my 12-year-old
daughter for about $75 on
Sephora

|1 need a gift for my 12
year old daughter for
about 75 bucks

Listening

-+ Ask anything

Popular options for a 12-year-old

at Sephora include fun,
age-appropriate items like tinted lip
balms, mini skincare sets, sheet
masks, hair accessories, or small
fragrance rollerballs. A Sephora
Favorites kit or a cute makeup bag
also makes a safe, exciting gift.

® ChatGPT

&

Rufus ai,
beta
I need a gift for my 12-year-old daughter

I'd love to help you find the perfect gift for your
daughter! To show you the most relevant options,
could you tell me a bit more:
- What's the occasion (birthday, holiday, just
because)?
 What are her current interests or hobbies?
- Do you have a preferred price range in mind?
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| Ask Rufus a question
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Search: What is changing with Al?

07:219

= ChatGPT5

You can purchase an eyelash &

curler online in Sweden from

retailers like Ahléns, which offer.s the A I'm not sure what to wear today
BEAUTY Eyelash Curler , and Niche

Beauty, which stocks the SWEED

Eyelash Curler . Additionally, SWATI Got it — let's narrow it down a bit. A few quick
Cosmetics provides a premium . what do you think | questions to guide you:

stainless steel lash curler designed in e § should get - What's the weather like where you are today
Sweden . These retailers offer delivery (-] : (temperature, sun/rain, windy)?

options within Sweden. ) )
- Are you heading to work, meetings,

something cas
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Rufus ai,
What's the book about?

® Thinking...

) N\ Listening
| Ask Rufus a question

+ Ask anything
Upload




How will you get
into the
conversation?
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IKEA Kreativ

Design options
Mobile or desktop? Choose the option that's right
for you.

Design in IKEA App

Access your rooms on the go:

+ Magically erase your old furniture
+ Add, swap, and rotate IKEA products
« Try furniture, accessories, rugs & wall items

Get started —>

Design on Desktop Web

Access a few additional features:

+ Design on a large screen
+ Share editable designs with others

X IKEA Kreativ

My scans & designs Showrooms

R

Congratulations!

Your room is ready to design

Capture again

Scan as many rooms and viewpoints
asyou like

7 O

Need help?

Visit our Help Center with any questions or to give
us feedback.
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Sephora Smart Skin Scan

13:56 7

< Q_ Search

Smart Skin Scan

Our Al-powered tool detects your needs for personalized
product recommendations. Available for all Beauty
Insiders.

How It Works

Step 1:

Open the Sephora app and

navigate to Smart Skin Scan.
Take a well-lit selfie when
prompted.

o Step 2:

: :
=0~ Get'your p_ersonallzed‘skln

Get Start

A & ¢ & B M[|

Home Shop offers Gallery Stores

13:59 7
< Q_ Search

Your Results

Pores Uneven Texture Dryness Redne:

Pores
Your skin shows visible pores.

Uneven Texture
Your skin shows distinct areas of
uneven texture.

Dryness
Your skin appears dehydrated.

Redness
Your skin shows moderate redness

Dark Spots
Your skin shows moderate dark spots

Fine Lines and Wrinkles
Your skin shows moderate lines

Blemishes
Your skin shows moderate blemishes.

View Recommendations

S ¢ © [

Offers Gallery Stores

< Q

Your Results

Uneven Texture ~ Dryness  Redness  Dark Spot

Visible
Pores

Less Visible

Your skin shows visible pores.

Enlarged pores occur when they become clogged with oil
to the point the pore begins to stretch and take on an
exaggerated appearance. They can also be the result of
a buildup of dead skin around the pore opening, which
emphasizes the pore and gives it a larger appearance.
Pores can also enlarge as we age due to the stretching
effect of gravity on the skin around the pores.

Tine far cmallar laabine narac:

View Recommendations

A & ¢ & B M|

Home Shop offers Gallery Stores

14:03 9

< Q_ Search

PJ's Recommended Routine

Based on your analysis results this routine set tackles
your top concerns such as: Pores, Uneven Texture,
Dryness and Dark Spots.

@ cleanser @ Treatment

® Moisturizer

(@) Face Sunscreen

@ Cleanser

3
ﬂ\
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s 2R
Add All to Basket
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Home Shop Offers Gallery Stores




® ® ® [ Kollektionen som sitter toner X+
« c 25 ellos.se/campaign/city-chic-essentials

D 30% pa dyraste varan* + 10% pa resten av ordem.* Kod: 3010 >
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®© 00 B create X

& c 25 midjourney.com/imagine

Midjourney

Explore

Edit
Personalize
Moodboards
Organize

Chat

® ohyrau
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a male fashion model wears this sweater on a crosswalk in
paris in the afternoon glow

ideo  make the model on the crosswalk wear the coat

while she turns around to show her outfit

the model walks out of the frame in slow motion
while the shot pans right to show the eiffel tower in
the distance




How will you use Al
to create richer
digital experiences?
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Leader in home electronics
and appliances

800+ stores across Nordics

Competes with Amazon &
big-box players

Challenge: connect offline
] strength with digital
expectations

Brand promise: "Welcome
Home"

eLon
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BLUETOOTH-HOGTALARE
Enkl Sound ES2 - White

BLUETOOTH-HOGTALARE
JBL Charge 6 - Purple

* Speltid: 28 timmar
* Al Sound Boost
* Inbyggd powerbank

¢ Upp till 24 timmars ba...
¢ Bluetooth 5.3
e 80 W total uteffekt

1990 :-
2290 :- 4599+

/ Webb / Webb

/ Vissa butiker / Vissa butiker

Jamfor Jamfor

BLUETOOTH-HOGTALER

JBL Partybox Ultim3 m

ok 0 ok k ko (6)
* Kraftfullt JBL Pro Sound ¢ Dolby Atmos via Wifi

BLUETOOTH-HOGTALARE
J e 5- Gra

elon.se



Customer Expectations

Greet & Identify
- Recognize me
-> Make it relevant & personal

Explore & Compare
- Show me products IRL
-> Give me personal opinions & advice

Ask & Resolve
- Know everything about the product
- Don't make me read the manual

Buy or Save

-> Let me choose how to pay

- Use my preferred delivery option

- Help me remember what | looked at

Greet & Identify

Ask & Resolve

Explore & Compare
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In-Store Sales Assistant

Based on ecommerce website (tablet/phone)
In-store mode for sales reps

Al-powered features for sales & support

Find & Compare Products
sl Category - Price Range - Brand - Best Match

47

September Thursday at 8:50 AM

m @ elon.se

(8} 4 8= <&

TestUser  Elon Orebro  Allproducts  Lists Al assistant

i |
Jim;

Log out

LIGHTING VACUUM CLEANER DISHWASHERS COFFEE & ESPRESSO WINDOW CLEANERS
COFFEE & ESPRESSO FRIDGE & FREEZER KITCHEN APPLIANCES MASSAGE & WELL-BEING
PERSONAL CARE STOVES & HOBS IRON WASHING & DRYING OVEN & MICROWAVE

COMPUTERS, NETWORKS & ACCESSORIES GAMING SPEAKER HEADPHONES

MOBILE PHONES SOUNDBAR TABLETS & SMARTWATCHES v

Show filters ‘ ‘ Relevance

VACUUM CLEANER MOBILE PHONE v
Electrolux Ultimate 800 EB81U1DB Samsung Galaxy $25 128 GB - Navy Samsung 55" - TQ55QN70F 4K Neo,

Samsung QLED Mini LED Smart TV (2025)
*k Ak @ Kk hkKk O
* Range:12m * 50 MP ultra-wide-angle camera + 55"QLED

g o SEFCEETIEEEE




Customer Recognition

Log in as customer

Email or phone number

Customer Profile
Order History, Browsing History
Cart, Favorites

Air source heat pumps

Popular products on sale




Promo & Price Parity

Customer Promos
Loyalty program tier, coupons & vouchers

Local Promos
Store-exclusive coupons or discounts

Competitor Promo & Price Matching

1. Find alternative + rationale
2. In-store discount

11:42 AM

White goods > Washing & Drying

& elgiganten.se

Washing machine

Miele Washing Machine WEG895

WCS PWash&TDos (9kg)

Product code 879495

5(1) ®

Briefly about the
product

The Miele washing
machine WEG895 WCS
PWash&TDos&Steam
offers 9 kg capacity, 1400
rpm spin speed,
SteamCare, automatic
detergent dosing,
QuickPowerWash and Wi-
Fi connectivity, ensuring

Technical
specification

9 kg 1400 rpm

Automatic detergent
dosing

SteamCare -Minimizes
wrinkles

= ELGIGANTEN> Search by product, category or item

'I 499 5_ SAVE 4000
e Previous price 18995: O

1 outlet product available from 11246.-

Energy class
Product information sheet

This wash has automatic dosing -
Read more here

Available services: (shipping costs may apply)

Return of old product (electronic
waste)

349.-

This includes:

Installation of washing machine in
wet room

699.-

This includes:
Show more
(3> Delivery [ Pick up in store

Enter zip code for delivery information

Enter zip code




Sales Rep Login & Store Selection

Local lists for sales rep personalisation

- In store right now

- Current campaigns

- Personal favorites

- Customer’s "save for later”

September Thursday at 9:56 AM

< M 4

eLon

& elon.se

‘ What are you looking for?

(o] (o

NEW AT HOME

LIGHTING VACUUM CLEANER

COFFEE & ESPRESSO

PERSONAL CARE

FRIDGE & FREEZER

DISHWASHERS COFFEE & ESPRESSO 'WINDOW CLEANERS

COMPUTERS, NETWORKS & ACCESSORIES GAMING

MOBILE PHONES

KITCHEN APPLIANCES

MASSAGE & WELL-BEING

STOVES & HOBS IRON WASHING & DRYING OVEN & MICROWAVE

SPEAKER HEADPHONES

SOUNDBAR TABLETS & SMARTWATCHES v

Show filters

| | retevnce

Showing 1- 32 of 263

VACUUM CLEANER

Electrolux Ultimate 800 EBS1UIDB
Fodokd i @

* Range:12m

* Automatic suction power

MOBILE PHONE
Samsung Galaxy 525128 GB - Navy
Samsung

Rag.2.2.2 2

* 50 MP ultra-wide-angle camera
* 62" 120Hz AMOLED
._oscETarIe

Product sheet

v
Samsung 55" - TQ55QN70F 4K Neo
QLED Mini LED Smart TV (2025)

* 55"QLED
* 4K Mini LED




Find & Compare Products

Where is the Al?

In-Session Choices
Category, Price Range, Brand, Energy Class
Family Size, Housing

Customer Profile
Order History, Browsing, Favorites

Return Rates per product

Support Ticket Data per product

Local Inventory in selected store

Campaign Data & Margin per product

September Thursday at 10:13 AM

& m
<

[ showdifferences

BEST MATCH
Samsung WW1...

8,990 :- 10790~
W Add to cart

8= Add to my list

30dB

The Focus Staircase
Yes

Cord length

& elon.se

GOOD OPTION

LG F4X7011TWS
8,990 :- 11990~

W Add to cart

8= Add to my list

CHERAPER ALTERNATIVES
Electrolux EFl6...
8,690 :-

™ Add to cart

8= Add to my list

g
El
2
12
5
s
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Demo: Explore Products

Al Assistant in Sales Mode will prompt:
- Product highlights
- Features descriptions

- Helpful advice & things to consider
- Common questions

September Thursday at 2:19 PM

< M o« & elon.se

Al HELP

Sales
highlights

@ Al assistant

SteamCare steam refreshes clothes without the need for a full
wash cycle - saves time and water.

UniversalDose guarantees perfect dosage without spillage and
optimizes every wash.

SensiCare System adapts the program time to the amount of
laundry — more energy and time savings.

& Why should the customer choose the SteamCare steam
program?

<* How does UniversalDose help the customer?




Demo: Troubleshooting

Al Assistant in Support Mode will prompt:
- Common questions & answers

- Direct links to product guide and manuals

- Ask it anything!

September Thursday at 2:19 PM

< M a & elon.se

Al HELP

@ Al assistant

For detailed troubleshooting and assistance, please refer to our online
support and the full user manual (PDF) . For complex problems, we
recommend contacting our customer service.

<* Where can | find the user manual?

<* What does the error code E10 mean?




Sales Rep Attribution

All activity is logged per user & store
- Customer login

-> Quotes

-> In-store orders

- Online orders

- Quotes

& elon.se

1. My shopping cart

BLUETOOTH SPEAKER
JBL Flip 7 - Black

WASHING MACHINE
Samsung WW90DGEUSSHHU3

0 230v
"
L AR
Enersy product sheet
Subtotal

Of which VAT
Order total

Do you have a discount code?
Add this one

Customer information Store information

PJ Utsi Elon Club TestUser  Elon Orebro > Change seller

Does the customer have a discount code? Do you have a store coupon code?

Add this one Add this one

2. Choose delivery method

Leveransalternativ

@® Hamta i butik Gratis @
Levereras mellan 26 och 30 september (beréknad)




Quote & Save for Later

& elon.se

Leveransalternativ

q @© Hamta i butik cratis
Q uote Creatlo n Levereras mellan 26 och 30 september (berdknad)

Elon Sickla Sjéstaden

- Sent via text message or email
- Full attribution to store & rep

f4 effektivare leveranser. Du kommer att f4 ett sms och mail nar produkten & redo for upphamtning

Leverans till tomtgréns/port (Bring) 249 kr @
Levereras mellan 1 och 6 oktober (beraknad)

ingrid

3. Payment and delivery details

Payment

Customer information

PJ Utsi
pi@utsise

46702325XXX

Change customer

Log out customer

Send quote as
O sws
Q Email

=Y
= Print




Unified Checkout

& elon.se

Leveransalternativ

@© Hamta i butik cratis
I n - Store 0 rder Levereras mellan 26 och 30 september (beréknad)

Elon Sickla Sjéstaden

-> Payment via tablet or send to POS
- Fulfilled in store

>

f4 effektivare leveranser. Du kommer att f& ett sms och mail nér produkten ar redo for upphémtning.

Leverans till tomtgréns/port (Bring) 249 kr @
Levereras mellan 1 och 6 oktober (beraknad)

ingrid

Home Delivery Order
-> Payment via tablet or send to POS

3. Payment and delivery details

Payment offer

- Fulfilled centrally (ecommerce order)

Payment method

QO «tarna Kiama
Q swish () swish
© rayinstore &

Total amount

Pay for purchases




Results from Elon?

Customers

Sales rep

Business

v Higher service scores

v Connection online
with offline

v Up to date vouchers,
loyalty rewards

v Faster decisions

v Increased satisfaction

Confidence boost

Expert knowledge
without Google or PDF

Bulletproof product recs
Attribution

Connection online
with offline

More quotes per day

Improved conversion
Reduced return rate

In-store browse &
sales data

Better online/offline
attribution



How will you use Al
to augment human
interactions?
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K VAIMO

Full-Service
Digital Experience Partner

PJ Utsi
Co-Founder & Chief Creative Officer

pj.utsi@vaimo.com
https://www.linkedin.com/in/pjutsi

Adam Fulford
Consulting Director, UK

adam.fulford@vaimo.com

https://www.linkedin.com/in/adamfulford/

Kas Sinclair
Account Director, Vaimo UK

kas.sinclair@vaimo.com

https://www.linkedin.com/in/kassinclair/
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